
Launchpad Workshops
From boardroom interest to a prioritised, governed plan your leadership team can fund and act on.

www.agile-insights.com.au

AI FOCUSED COLLABORATIVE OUTCOME LED

THREE WORKSHOPS

01
WORKSHOP ONE

Shared Understanding
2 to 3 hrs – All stakeholders

▪ What generative AI is and is not
▪ Real world applications
▪ Risks, governance, responsible AI
▪ Your AI landscape today

02
WORKSHOP TWO

Use Case Exploration
2 to 3 hrs – Leadership and leads

▪ We share proven use cases
▪ Real world applications
▪ You input goals and priorities
▪ Risks, governance, responsible AI

03
WORKSHOP THREE

Use Case Deep Dive
2 to 3 hrs – Cross-functional

▪ Stress test the longlist
▪ Prioritisation framework applied
▪ Value, effort and risk scored
▪ The right cases, right order

H O W T H E E N G A G E M E N T   R U N S

W H AT  Y O U WA L K  AWAY W I T H

Alignment Call
30 to 60 min

Champion

Shared Understanding
2 to 3 hrs

All stakeholders

Use Case Exploration
2 to 3 hrs

Leadership

Use Case Deep Dive
2 to 3 hrs

Cross-functional

Final Report
1 hr or less

Exec sponsor

Often fully Microsoft funded
For eligible organisations. We assess eligibility and handle the paperwork.

MS FUNDED*

TH E F I N A L   R E P O R T

✓ Executive summary of findings

✓ Shared understanding baseline

✓ Full use case longlist

✓ Prioritised shortlist with scoring

✓ Value, effort and risk per case

✓ Recommended next steps

✓ Yours to keep, no IP retained

Alignment

A shared, grounded view of where AI fits and what it means for you.

Opportunity

A co-created set of use cases informed by your goals and sector.

Momentum

A prioritised plan with next steps, effort estimates and a path to 

delivery.

Right sized for mid-market

A focused first use case, practical 
governance and fractional CDAO 
leadership, without enterprise overhead.

Built for enterprise and government

Central governance with accountable 
delivery, sovereign aligned architecture and 
audit ready evidence.

Strategy into execution

The same team builds what it 
recommends, through our AI Services 
and Agile Agents offerings.
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