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One tenant-wide view of your Microsoft Fabric estate: usage, cost, 
security, AI adoption and performance. You can only manage what you 
can see.



OVERVIEW 

Fabric Insights is a productised accelerator that gives Microsoft Fabric administrators, data leaders and 
finance teams a single, decision-ready view of their entire Fabric estate. 
It deploys as curated semantic models and Power BI reports inside a workspace you own, within your own 
tenant, in two weeks. Microsoft's native tools (Admin Monitoring workspace, Capacity Metrics app, 
Chargeback app, OneLake catalog) each answer part of the question. Fabric Insights builds on the same 
admin APIs and telemetry, then joins usage, cost, security and AI adoption into one unified model with 
long-range history, mapped to your organisational structure.
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1. Admin Visibility
• Tenant-wide inventory of every Fabric item across 

all workloads: workspaces, models, lakehouses, 
warehouses, notebooks, pipelines

• Ownership, endorsement, sensitivity and lineage 
mapping

• Domain, workspace and capacity rollups aligned 
to your operating model

• History beyond the native 14 to 30 day windows 
for trends and audits 
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OUTCOMES AT A GLANCE 

15%+
Capacity unit savings 
from retiring unused 

items 

20%+
Licence rationalisation 
from inactive accounts 

100%
Tenant coverage in a 
single source of truth 

2wks
From signed SOW to 

live insights in 
production 

Indicative ranges from production deployments across public sector, financial services and enterprise 
customers in the first 90 days.

WHAT'S INCLUDED: THE FOUR PILLARS 

02. Cost & Capacity Optimisation
• Unused and duplicate item identification with 

retirement candidates
• CU consumption trends, throttling and surge event 

analysis
• Licence utilisation across Pro, PPU and Fabric 

SKUs
• Chargeback and showback mapped to your cost 

centres and domains
• Right-sizing evidence for renewals and budget 

cycles 

03. Security & Governance
• Permission and access role mapping across the 

tenant
• Purview sensitivity label coverage; unlabelled and 

overshared items surfaced
• Export, download and external sharing activity 

logs
• Guest access and cross-tenant sharing oversight
• Audit-ready governance evidence on demand 

04. AI & Performance Insights   EXPANDED
• Copilot capacity consumption by user, workspace 

and feature
• Data agent activity, adoption trends and cost 

attribution
• Refresh duration, success rate and failure analysis
• Query and DAX performance benchmarking
• Pipeline, notebook and dataflow execution 

monitoring 

BUILT FOR THE AI ERA OF FABRIC 

Copilot, data agents and AI-powered analytics are now core Fabric workloads. They consume capacity, touch sensitive 
data and multiply faster than manual governance can follow.
• Know what AI costs before the invoice. AI consumption becomes a managed, attributed line item rather than 
       a surprise.
• Know what AI can reach. Surface label gaps and overshared workspaces before a Copilot query finds them first.
• Prove adoption to the board. Evidence of who is using AI features, usage trends, and where enablement should 

focus next.
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WHY NOT JUST MICROSOFT'S NATIVE TOOLS? 

You should use them, and we do. Fabric Insights is built on the same APIs and telemetry. What it adds:
Unification: one semantic model and report suite instead of four or more separate apps and portals.
• History: long-range retention you own, where native tools typically hold 14 to 30 days.
• Fit: chargeback, governance and adoption views mapped to your cost centres, domains and policies.
• Expertise: deployed and enabled by Agile Insights, with a documented 90-day optimisation action 

plan.

HOW WE DELIVER: TWO WEEKS, FIXED PRICE 

PHASE 01  Days 1 to 3

Discover & Connect
Tenant mapping, service 
principal access, and data 
collection configured against 
your admin APIs and audit logs. 
No disruption to your team. 

PHASE 02  Days 4 to 7

Deploy & Configure
Semantic models and reports 
deployed into a workspace you 
own. Chargeback mapped to 
your cost centres; views aligned 
to your domains and policies.

PHASE 03  Days 8 to 14

Enable & Handover
Walkthroughs for admins, data 
leaders and finance. Agreed 
refresh cadence and a 
documented 90-day 
optimisation action plan.

After go-live: optional quarterly health checks and feature refreshes through Agile Insights Managed Services keep the pack current 
as Microsoft ships new admin capabilities monthly.

WHAT WE NEED FROM YOU 

• A service principal with the appropriate Fabric admin API permissions.
• A target workspace and capacity to host the pack.
• Around two hours of your Fabric admin's time for access validation and handover.
We handle everything else. No data leaves your tenant at any point.

WHY AGILE INSIGHTS 

Australia's #1 Microsoft Data & AI partner: Microsoft Advanced Specialist with specialisations across 
the Fabric stack.
Top 1% globally for Microsoft Data & AI expertise, recognised in Australia's Fast50 four years running.
Government-trusted and Australian-owned: delivering for local, state and federal agencies with 
proven compliance posture.
Productised, not bespoke: refined across dozens of Fabric estates. You pay for a known outcome, not 
a discovery exercise.
Complete Fabric portfolio: pairs with the Fabric Migration Accelerator, Fabric Framework and Power BI 
Uplift.

NEXT STEPS 

Book a 30-minute discovery call to see Fabric Insights in action against a live tenant, or contact us directly 
to start an engagement.

WEB
agile-insights.com.au 

BOOK A CALL
agile-insights.com.au/call-booking 

EMAIL
sales@agile-insights.com.au 


	Slide 1
	Slide 2
	Slide 3

